MAMMOTH STRENGTH CLUB QUALITY MONITORING AND STANDARDIZATION SCHEDULE
At Mammoth Strength Club, we prioritize the consistent delivery of high-quality training and events. Our quality monitoring and standardization schedule ensures ongoing assessment and improvement.
1. Internal Audits: Conduct quarterly internal audits to assess the alignment of our coaching courses and events with CIMSPA standards. Evaluate instructional materials, participant feedback, and coaching practices.
2. Participant Feedback: Gather participant feedback after each coaching course and event. Analyze responses to identify areas of strength and improvement. Implement changes based on feedback to enhance the participant experience.
3. Documentation Review: Regularly review and update documentation, including participant records, training logs, and internal audit reports. Ensure all records accurately reflect compliance with CIMSPA standards.
5. Performance Metrics: Establish key performance indicators (KPIs) for coaching courses and events. Regularly analyze performance metrics, such as participant retention rates and course completion rates, to gauge the overall effectiveness of our programs.
Through this schedule, Mammoth Strength Club aims to uphold the highest standards in Strongman coaching, fostering a culture of continual improvement and ensuring our offerings consistently meet or exceed CIMSPA standards.
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